
BPM & EI Patterns 
for NBFC’s

A collection of reusable Business Process Patterns to connect People, Workflows, 
Process and Data.



SHARED DATABASE

FILE TRANSFER

MESSAGING

REMOTE PROC. 
INVOCATION

SQL

CSV / PSV

XML

JSON

Enterprise Integration
As we know it



41% 77%

CEO’s
Anticipate that their 

company will be significantly 
transformed in the next 3 

years

CEO’s
Feel Fostering Innovation is 

the top strategic priority

2016 Global CEO Outlook, KPMG



65% 65%

CEO’s
Recognise that the lines 
between industries are 

blurring

CEO’s
Concerned that new entrants 

are disrupting Business 
Models

2016 Global CEO Outlook, KPMG



53% 77%

CEO’s
Believe that their company is 

not disrupting enough

CEO’s
Concerned whether their 

organisation is keeping up 
with technology

2016 Global CEO Outlook, KPMG



Consider integration of basic automated 
business process with AI and cognitive 
process

85
%

Lack of time to think strategically about the 
forces of disruption and motivation shaping 
their company’s future

88
%

The Quality of big data I am baisng my 
decisions on

84
%

Top CEO Concerns



Our organisation is not disrupting business 
models in the industry

53
%

Whether our organisation is keeing up with 
new technologies

77
%

Top CEO Concerns



Education Loans
Shiksha Finance

Online Payment Gateway
Kyash

Cloud Accounting
Profit Books

Aggregate agriculture produce 
purchases

Catalyst Labs

Winners
Top 10 Fintech Companies in India

DBS foundation | Paypal | Village Capital



CONNECT EVERY ELEMENT OF YOUR ENTERPRISE ON AND OFF THE CLOUD

STANDARD SEMANTICS

What is the common thread



People
Across geographies and 

roles

Relational, Non 
relational – Images etc.

Data Workflows & 
 Process
Vendor agnostic

Universal Integration
Finally a way to make everything work together



Our BPM and Enterprise Patterns Spectrum

Quick app 
and CIBIL 
Check 
Lead Entry
Sales Force 

reporting

Credit 
Sanction
Operations 

Flow (QR 
Code)
Field 

Collections 
(QR Code)
Tally Hand-

off

Messaging 
(Email, 
SMS,MeOnCl
oud) 

Repayment 
Structure
Disbursal

Delinquency 
Mgmt 



1

3

24

JSON over REST

Standard 
Semantics

A change in the 
Business Flow, Rule is 

uniformly applied across 
all applications

Unified Change 
Mgmt

REST API’s can be called 
by any web based 

applications

Reusable 
API’s

Centralised rule 
repository for write once 

use anywhere

Rule Repo. 
and Rule 
Engine



Visual
Analytics

RepaymentCRM

Collections Delinquency 
Management

Mobile Channels

Reporting and Dashboards



The End
Sridhar Pandurangiah, Founder & Chief Technology Officer

Sastra Technologies Pvt. Ltd.,
123, Gaudiya Mutt Road

Royapettah
Chennai – 600014

http://www.sastratechnologies.in
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